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1 Scope 
 

This Policy applies to Sunlight Group and its subsidiaries (collectively referred to as "Sunlight Group"). It 

establishes the standards, processes, and responsibilities necessary to support the Group's Integrated 

Management System (IMS) developed in accordance with ISO 9001, ISO 14001, ISO 45001, ISO 37001 and 

ISO 37301.  

This document shall apply to functions, departments, and facilities across Sunlight Group, as defined in this 

Policy, ensuring compliance with relevant internal and external requirements. 

2 Purpose 
 

This Policy is designed to present the commitments and principles related to the Quality Management System, 

as part of the Group IMS, in compliance with the ISO 9001:2015 requirements. 

  

3 Policy Statement 
 

3.1 Group IMS Quality Policy 

Sunlight Group is committed to providing products and services that meet or exceed our customers' 

expectations. Sunlight Group has processes in place to identify and ensure compliance with compliance 

obligations. This Policy is documented in accordance with the ISO 9001:2015 requirements. 

 

The scope of the Group IMS, part of which is the Quality Management System, is the following: 

◼ Design, Manufacture, Assembly, Sales, Distribution and After Sales Services of Motive Battery 

Products (i.e. industrial, commercial, defense applications) 

◼ Design, Manufacture, Sales, Distribution and After Sales Services of Battery Parts and Elements (i.e. 

molds, trays, plastic and metallic parts, dischargers and cyclers, chargers) 

◼ Collection, Transportation, Storage, Sorting and Recycling of hazardous and non-hazardous waste. 

Lead and by-products Production. 

 

We are committed to continuous improvement and to the following principles: 

◼ Customer Focus: We place the needs of our customers at the core of our operations, striving to 

understand and fulfill their requirements while enhancing their satisfaction through reliable and 

innovative solutions. 

◼ Leadership: Our leadership is committed to establishing a unified direction and fostering a culture 

of quality awareness, accountability, and continuous improvement across all levels of the 

organization. 

◼ Engagement of People: We empower and involve our team members by providing the necessary 

training, tools, and environment to perform effectively and contribute to the organization’s 

objectives. 

◼ Process Approach: We manage our activities as interrelated processes, ensuring consistency, 

efficiency, and effectiveness throughout the value chain to achieve the desired outcomes. 

◼ Continuous Improvement: We are committed to the ongoing enhancement of our processes, 
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systems, and overall performance through structured analysis, feedback, and innovation. 

◼ Risk-Based Decision Making: We identify and address risks and opportunities proactively, 

minimizing disruptions and capitalizing on opportunities to improve the quality of our products and 

services. Risk analysis is conducted at a Facility and a Group Level. 

◼ Sustainable Practices: In alignment with our Group IMS, we integrate quality objectives with 

environmental, health & safety, antibribery and compliance commitments to ensure sustainable and 

ethical operations. 

◼ Relationship Management: we create and maintain beneficial relationships with suppliers, partners, 

and other stakeholders to ensure that our supply chain supports our quality objectives. 

 

To support our Quality Policy, we have established objectives relevant to the following areas of interest: 

◼ Customer Satisfaction: Achieve and maintain high levels of customer satisfaction. 

◼ Product Quality: Ensure that products and services meet specified requirements. 

◼ Process Efficiency: Continuously improve process efficiency and effectiveness. 

◼ Employee Development: Provide training and development opportunities to enhance employee 

skills and performance. 

◼ Compliance: Ensure compliance with relevant legal and regulatory requirements. 

 

 

This Quality Policy is communicated across all levels of the organization and is made available to relevant 

stakeholders to affirm our commitment to quality excellence. It is reviewed periodically to ensure its continued 

relevance and alignment with organizational goals and global best practices. 

 

 

 

Lampros Bisalas 

CEO 

 

 

 



 


